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Whitchall and City Hall unite to
kickstart .ondon’s housing delivery
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New £322m Developer Fund

Targets Stalled Sites Across LLondon

Sadig Khan - Mayor of London

. What Government and City Hall launch “Homes for London” to revive housing delivery via incentives and planning reform.

. Why High costs, delays, and stalled sites have paralysed London’s housing market.

. What next Consultations open in November; further action urged to boost viability and speed.

Housebuilders in London are being offered a temporary reprieve from
mounting costs under a new joint package from the government and

City Hall designed to reignite the capital’s stalling housing market.

The “Homes for London” policy bundle unveiled by the Department
for Levelling Up, Housing and Communities and the mayor of London
includes a 50% cut to borough CIL charges for schemes delivering

at least 20% affordable housing, a fast-track planning route without

viability testing, and relaxed design and density standards to get

projects moving.

In a show of alignment between Whitehall and City Hall, ministers
and the mayor have also agreed to give Sadig Khan greater powers to
intervene on schemes of more than 50 homes, and to set up a £322m
Developer Investment Fund to unlock stalled sites. Consultations

on the reforms will open in November, with the government urging
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developers and boroughs to “get on with approving and building the

homes that so many Londoners need”.

Industry figures have broadly welcomed the move - though many warn
it must go further to have real impact.

Danny Pinder, director of policy (real estate) at the British Property
Federation, said: “We have been raising the issue of viability - or lack
thereof - for some time and it's good to see the mayor and government
recognise this. Housing delivery has been brought to a standstill in
London and a more pragmatic approach to affordable housing delivery

is essential to start unlocking development.

“As we have long made clear, viability is a huge problem for the sector
and this crisis is driven by a myriad of factors across the tax and
regulatory landscape. One thing that today’s announcement won't
solve, which is particularly affecting London, are the delays at the
Building Safety Regulator, where 55,000 homes are stuck waiting for
sign off for construction or remediation, half of which are in the capital.
Today’s announcement is a positive step in recognising and reacting
to the current viability crisis and we look forward to engaging with the

forthcoming consultation on the underpinning detail.

“We hope that the chancellor uses the upcoming Budget to take
further steps to improve the viability landscape as set out in our budget
submission in order to make today’s otherwise welcome package

meaningful in practice.”

Steve Harrington, planning director at Arada London, agreed the
direction of travel was positive but said more urgency was needed:
“Today’s announcements are encouraging, signalling that both
Whitehall and the GLA are beginning to tackle London’s housing
challenges in earnest. This is a helping hand, not a silver bullet.

The Building Safety Regulator remains essential, but its slow and
inconsistent processes continue to hold back delivery. The GLA’s new
ability to press local authorities to make decisions and move schemes
forward is a vital step. Without that shared accountability, the sector

risks once again being paralysed by election uncertainty.”

For smaller developers, speed remains the defining concern

Jonathan Vandermolen, chief executive at Vandermolen, said: “This
announcement is a step in the right direction, however, with the
imbalance between build costs and sales values it still might not be
enough. Basically, and the most important thing is for there to be a time
frame. To actually from submitting an application to getting a response.
Because the biggest issue most developers have at the moment is they

know it's going to take a minimum of 12 to 18 months to get planning

consent and the cost of money because interest rates are so high the
cost of money. Even with these measures it will still make an awful lot of
schemes unviable. And even in the current marketplace, any scheme

that has 35% affordable housing is not viable.”

Tom Donnachie, managing director of UK investment at Amro
Partners, said: “This package is a clear recognition of the acute
challenges facing London’s housing market and the need for urgent,
coordinated action to unlock stalled development. The streamlined
planning route for schemes delivering 20% affordable housing [with
the ability to avoid Late Stage Review], combined with a temporary
50% borough CIL relief, offers a pragmatic pathway to improve viability

and accelerate delivery.

“The proposed flexibility around design standards [particularly reduced
cycle parking requirements!] and density, together with targeted grant
funding for applicable recipients, represents a meaningful step toward
restoring confidence and momentum in the capital’s residential sector.
For developers, investors, and local authorities alike, this framework
creates a positive step forward in providing the certainty needed to get

projects moving again and deliver more homes for Londoners.”

Mark Allan, chief executive of Landsec, praised the “pace and focus” of
the reforms, calling them a long overdue intervention: “The secretary
of state, the housing and planning minister and the mayor of London
should be congratulated on the pace and focus they have brought

to agreeing this package. We recognise that they have moved

substantially to put these measures in place.

Developers on the ground echoed the sense of cautious optimism.
Craig Carson, regional director at Barratt London, said: “These
welcome proposals will help us start to tackle the housing crisis we face
in London, delivering more homes of all tenures and the investment
ininfrastructure, jobs and economic growth that development will
bring to our capital. Alongside this emergency package, it is vital that
government looks at ways we can support homebuyersin London. It

is crucial we build the private homes which will deliver more affordable
housing, helping meet housing need and the ambitious targets set out

by government and the mayor of London.”



